
Alpha State Texas Educational Foundation (ASTEF)
Scoring Rubric Project Stipend Application

Name of Applicant: ____________________________________ Area No ____________ Amt. Requested: $_______________
Name of Project: ____________________________________________________________________________________
Previously Received a Project Stipend for the same or similar project? □ Yes □ No If yes, when?

Limited
1

Adequate
2

Strong
3

Exceptional
4

Score

Project Description and Rationale
Generally describes the
project.

Clearly describes the project,
including goals.

Clearly describes the project, including
goals and activities along with a timeline
of key activities.

Clearly describes the project, goals, and timeline of
key activities, including what, where, when, and why.
*If a continuation project, specifically tells how the
project is different from the prior project.

Connection to ASTEF Mission and Project Beneficiaries
The project is lacking a
specific connection to the
ASTEF mission.

The project somewhat connects
to the mission of ASTEF in
supporting professional and
personal growth of educators in
Texas and/or promoting
educational excellence for Texas
students.

The project furthers the mission of
ASTEF in supporting professional and
personal growth of educators in Texas
and/or promoting educational excellence
for Texas students.
* Describes the connection to ASTEF’s
mission and who will benefit from the
project, including men if for teachers.

The project clearly furthers the mission of ASTEF in
supporting professional and personal growth of
educators in Texas and/or promoting educational
excellence for Texas students.
Identifies the name of the school, district,
organization, community, city/town, etc.
* Clearly describes the connection to ASTEF’s
mission and who will benefit from the project,
including men if for teachers.

Involvement in Project Implementation
Chapter, Area, or
Coordinating Council -
project describes the
activities related to the
project, but lacks inclusion
of how chapter members are
involved.

Individual- project
describes the project
activities, but not how the
individual is involved.

Chapter, Area, or Coordinating
Council - project describes how
members will be involved.
Activities involve some
members, but it is not clear how
many members.

Individual- project describes the
degree to which she will be
involved in project activities.

Chapter, Area, or Coordinating Council
- project describes how members will
be involved and the number of
members who will be involved.
Activities involve some members in
some aspect of project activities.

Individual- project describes the
degree to which she will be involved in
implementing project activities.

Describes how they have financially
supported ASTEF (applies to all
applicants).

Chapter, Area, or Coordinating Council - project
clearly describes how members will be actively
involved and the number of members who will be
involved and what the members will be doing.
Activities involve most or all members in specific
aspects of project activities.

Individual- project describes the degree to which
she will be directly involved in implementing
project activities.
Describes how they have financially supported
ASTEF (applies to all applicants)
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Anticipated Impact
Describes the anticipated
impact and/or target
population, and/or data to
be collected to evidence
impact but not all three
items.

Describes the anticipated impact,
including a general description
of the target population,
anticipated number to be served,
and data to be collected to
evidence impact.

Describes the anticipated impact,
including a general description of the
target population, anticipated number to
be served, and data to be collected to
evidence impact.
Mentions how success will be measured.

Clearly describes the anticipated impact, including a
specific description of the target population,
anticipated number to be served ,and data to be
collected to evidence impact.
Clearly describes how success will be measured.

Budget
Provides an outline of a
budget for the project.

Provides a general budget for the
project, including identifying
any other anticipated funding, if
applicable.

Provides a detailed budget for the
project, including identifying any other
anticipated funding, if applicable.

Provides a detailed budget for the project, including
identifying any other anticipated funding, if
applicable.
Sufficiently describes how the project can be
modified in the event funding is only partially
awarded by ASTEF.

Overall Application
The application is unclear
and provides some
information.

The application is clear and
provides the required
information.

The application is clear and provides
detailed information.

The application is clearly and concise and provides
detailed information under headings in the requested
order.

TOTAL

Recommend funding? □ Yes □ No If not, why not? __________________________________________________

Amount Recommended? $_________________

Additional Comments from Reviewer:
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